DLR Enegy Team Ovevien

TheDLR Enegy Team, a cross departmental group, was established in 2009 and derive
ther ramit from theN ational Energy Effidency Action Plan which states thefdlowing:
Thepublicssator will improveitsenergy dfidency by 33% and will be sen tolead by

example—shoning all sstorswhat is possblethrough strong, committed action.
Adions

e Partidpated in the2010 SEAI’s pilot Public Sector M onitoring and Reporting
(M&R) Eneagy Consumption D atabase,

e Enegy map training,

e Partiapated in SEAI Public Setor Partnership Programme,

e Drafted DLR Building I nventory compiled,

e Embead Energy in Corporate D ocuments + DLRCOCO webste Energy Page

e SEAI Area Basad Programme 2013, 2014

e SEAI Bete Enegy Communities 2013, 2014, 2015

e SEAI Dep Rerdfit Programme

e SEAI EXEED Programme-Usng | S399

e Staff Engagement Programmeinduding Staff Presmtations, Energy Awareness
webpage, Email updates, Low Finance D omestic Energy U pgradethrough Staff
Credit Union,

e Firg Dublin Local Authority toreach full compliancewith | SOS0001EM S,

e Pilat Housng Prgects Rochestown House Phase 2 - continuous post occupancy
Review. Thisprgett led to SEAI's D esp Retrdfit Programme,

e nZEB compliant + A1 Rated New Housingindudes. TheM ews, 132 Pattey Road
& GergesPlaceRapid Housng Ddivey,

e DECsfor all CorporateBuildings goen tothe public and over 250m2 + two major
protected Structures, M arlay Houseand Cabintedy House,

e Enegy BillsDatabase—Ene gy Elephant (All SEU buildingsand D EC buildings
on thissysem toallow for accuraterecord of energy cost and energy management.
All basaed on monthly meter readings),

e Reviewd Fleg —induding Electric Venidesintroduction where appropriate,



e LED UpgradeProgramme Public Lighting aswdl aslighting enhancement
programme,

e Engagement with sakehddersinduding Government D gpartments, Gover nment
Organisations, Community, Business, Acadamia, Schodls,

e FedintoRegional Climate Change Approach and DLR Climate Change
Mitigation and Adaptation Plans,

e Membeship of EU-wide Covenant of Mayors Energy & Climate,

e County Devdopment Plan objettives (See Chp 5 Vison Statement and Objettives
Chp 5.2),

e Letureson Energy, Climate Adion and Housng, e Energy Adion, nZEB
Conferenceéc,

e DomesticPhato-vdtaics + Battey Starage Pilot —oontinuous post occupancy
review,

e Haeat Pandsbasad on I nfra-Red —Protected Structures,

e Partna with Energy Suppliestoddiver Energy U pgrade Proectsthrough the
Enegy Credit, Schane Successful partne shipsto date haveinduded SSE
Airtridty, Enegia, REIL and Electriclrdand.

Team Membea's
AndréDargan

Andréisthe County Architet far D Un Laoghaire-Rathdown County Coundl and a
member of theDLR M anagement T eam. Sheisa member of theRoyal | ngtitutedf the
Architects of | rdand and theLocal Authority City and County Architedts Assodation.

Sheisthenominated Ena gy Peformance Officar for dir asddined under Public Sector
Enegy Strategy, Dept. of Communicationsand Climate Action & Enegy. Shewasa
founding member of thedir Energy Team in 2009 and has been dIr’'s energy champion

sncethen.

PrgetsindudetheRI1 Al award winning Rochestom House—a degp retrdfit housng
prgett to passve house ene Phit sandard supported by the D gpartment of Housing,
Planning and Local Government and the SEAI Beter Communities Programme—this



prget wasinsrumental in thedevdopment of thenew SEAI dep rerdfit programme of
which dIr isa partidpant.

Augin Baines

Augtin is Senior Executive Officer I nfrastructure& Climate Changeand isthe
adminigrativecoordinator of theDLR Energy & Climate Change Strategic Pdicy Group
through which DLR member ship of the Covenant of M ayarswas brought to main coundl.
T hiswas passed D ecembe 2016. Hewastheforme Head of DLR I T Setion and within
samedrovethel T energy efidency programmeacossDLR corporate Heisa founding
member of theDLR Energy T eam and has served on samesince 2009. Hesrves on the
Dublin Regional Climate Changegroup and istheDLR coordinator for the Climate
Change Heis passonateabout an environmentally sustainableand sodally just human

presence on this planet.
Sarah Cassdy

Sarah has over twenty years experienceas a professional architect working within both the
privateand public ssctor, isa M embe of theRoyal | ngtituteof the Architets of 1 rdand
and a Certified Energy M anager. Oneodf thefounding membe'sof theDLR Enegy Team
in 2009 shehasfilled therded Energy Officar for D Un Laoghaire-Rathdoamn County
Coundl snce2012. Thaeshehasled DLR tobethefirg Dublin Local Authority to be
fully compliant with 1 SO50001 EM S and Sl 426, and therdeindudes identifying energy
improvement proects, briefs + budge to provide added valueto built prgects. Work
indudes demongrating DLR’s exemplar public sector radethrough energy programmes
such asSEAI BEC, EXEED and through stakehdder engagement with Gover nment

D epartments and Agendes, community, business, academia, industry and utility suppliers
topromateenergy dfidency and furthe the Climate Changeremit. Shepromated

membe ship of EU wide Covenant of Mayars, Climate& Enegy, toaid theEnergy and
Climate Changefutureproofing of DLR area and isan activemembea of the Climate

Change T eam and Smart D ublin group.
Mary Hegarty

Mary isan ExecutiveEnginex within theM unidpal Services D epartment and isa
M ember of Enginersirdand. Shehasworked in thePublic Lighting Setion of DLR for



ove 10 yearsand in that timehasimplemented an energy saving and lit environment
improving LED upgrade schemeto reducelight palution whileimproving thevisual

environment of theusers of this county.

Sheisa founding membe of theDLR Energy team. Public Lighting isthegreatest energy
sgnificant user within DLR ocorporateand M ary’s rdewithin Public Lightingand LED

upgrade programmewasinsrumental in DLR achieving | SO50001 Energy M anagement
System compliance She has collaborated with several team members to maximise energy

savings and ensures prgect ddivery encompasses potential futuretechndaogical advances.

He postion within the Smart Citiesteam tiesin ssamlesdy with theenergy saving projects
and will hdp makeDLR a Smart City

Ann Hegarty

Ann is Seniar Executive Officer within theH ousing D epartment. Sheisa founding
membea of theDLR Energy team. Ann’srdein Housing has kept energy totheforefront
of upgradeto DLR’s Housing Stock. She has been instrumental in ensuring support for
pilot energy prgectsinduding Rochestown Houseaswdl astrialling innovative energy
sysemswithin housing induding a pilat combining use of Phatovdtaicswith Battery
sorageto minimisetenant energy consumption and by default energy cost. Both prgedts
arebeng monitored post occupancy on a continuous basisto allow for feedbadck tothe

energy team.
Kathryn O'Rourke

Kathryn isresponsiblefor looking after theDLR Energy BillsPlatfarm, Energy
Elephant, which isa key interactiveenergy contra and records database TheDLR
Energy BillsPlatform aids compliancewith DLR’s Energy M anagement System. She
liaissswith ‘owne’ departments and coordinates continuous and accurate meter readings

toensureddivey of accurateenergy usageand cost acossDLR corporate

Kathryn has hdped cdlateand assess higorical energy data to ensurerobustness of data

and aid legidative public sector annual reporting of energy consumption tothe SEAI.

M arcdla M urphy



Marcdlaisa Senior Executive Enginear within M unidpal Services D gpartment and a

M ember of Enginexrsirdand. Shehas served as Employer’s Represmtativeon theFadlity
M anagement Contract with Apleona, DLR’saurrent FM Contradtor and was
ingrumental in drafting the contract. Sheiscoordinating areview of DLR Fleg induding
from an enegy pa spettiveand islooking at incorporating Eledtric Vehideswithin the
DLR fleg. Sheisalsolooking to promatefurther EV charge pantsacrossthe County in
liaison with DLR’s Sustainable T ravd Officer, Gerard Flagherty.

Mary Ruane

Mary is Seniar Executive Officar within the Community and Cultural D epartment and is
also a recent membe totheEnergy Team. He ramit indudes Libraries, Community
Centresand Lasure Centreswhich form four of DLR’s Significant Energy Usars. Mary is
hdping to coordinatean energy review of thefour SEU sinduding a drivetowards
renewvable enar gy within same M ary brings a wealth of knomedgefrom he previousrdein

Housngin prgect ddivery.
Niall Cull

Niall istheAcding CEODLR Ldsure Hehasove 25 yearslasureindustry experience,
21lyearswith DLR Ldasure Hisqualificationsindudethe SEAI Energy M apping for
Lasurefadlities course Previoudy, he hasworked on energy prgectsinduding CHP
provison, Pod Plant dfidency and BM Sfadlity management. His support of the Energy
T eam was ingrumental in thesucocessful SEAI Better Energy Communitiesgrant and in
ddivery of | SO50001 EM S. He has established active Energy T eams amongst histeam

within dir Lesure Servicesto furthe enegy dfidendes.
GeraldineM cHugh

Gealdineis Ssnior ExecutiveLibrarian in dir Libraries. Shehasrepresmted Librarieson
theEnergy Team since 2011 and bean invdved in energy saving initiativesin branch
librariesthroughout the County, induding thedir Lexl con. He support of theDLR
Energy BillsPlatform allowed for thesysem toberdled out toall Library Buildings and
enabled active partidpation of cdleaguesin energy monitoring and engagement in all
branches. DLR Libraries has alwaysacivdy engaged with membe's of the public and we

arelooking at raling out public energy awareness programmesin thenear future



Siobhan N aughton

Sidbhén isAdminisrative Officar within Corporate Communications and Governance

D gpartment. Sheserved within theHousing D epartment and briefly asthe Procurement
Officer for DLR. Her active membership of theEnergy T eam allowed for a Staff
Engagement Programmeinduding promation of a Low Finance D omestic Energy

U pgrade programmethrough the Staff Credit U nion with support of the SEAI and SSE
Airtridty. Shehdped promate DLR’s EXEED application tothe SEAI for Energy
Upgradeof County Hall —-DLR’slargest building Significant Energy U sa as defined
unde | SO5000LEM S. TheSEAI EXEED programmeuses an energy dfident design
evaluation process as defined under 1S399. DLR’sEnergy T eam areworking towards
EXEED Managed Acreditation for County Hall.



